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Pasgen 1.

TEOPETUKO-METOAONOIrMYECKHK BbMNPOCHU HA NMPOrHO3MUPAHETO 7
CTPATErMYECKOTO NNAHUPAHE

1. WkoHomMKaTa KaTo cucTeMa M OOEKT Ha NporHosupaHe WM nnaHupade. OnpefdeneHve 3a
cuctema. CTpykTypa, CBOWCTBA W XapaKTEPUCTWKM Ha MKOHOMWYEckaTa cucTema. Bupose
NKOHOMMYECKM cucTeMU. DakTopy M YCrioBUSl 32 Pa3BUTMETO Ha WKOHOMMKATa KaTo cucTeMa.
CuCTemMeH MOAXof W HEroBOTO 3HAYEHMEe 33 aHanuaa MPOTHO3MPaHeTO W MNaHMpaHeTo Ha
NKOHOMUYECKUTE CUCTeMU. B3aMofeiicTBME Ha KOHOMUYECKATA CICTEMA C Py CUCTEMM.

2. CbabpxkaHue W CTPYKTypa Ha MKOHOMMKATa: pasllMpeHa KOHLENUMs 3a NPOM3BOLCTBOTO KaTo
OCHOBA 3a WAEHTUMUMPAHE HA WKOHOMMUYECKUTE OEAHOCTW. VIHCTUTYUMOHAmnHW CEeKTopu Ha
NKOHOMMKATA 1 BUAOBE NKOHOMUYECK LENHOCTY.

3. VKOHOMMYeCKMTe aHanusu B ynpaBlieHWeTO, MPOrHO3UPAHETO U MNaHUpaHeTo. CbLHOCT U1
BMOOBE WKOHOMWYECKM aHanuau. M3nonseaHe Ha aHanuauTe 3a W3creaBaHe PasBUTMETO U
e(beKTUBHOCTTA Ha WKOHOMMYECKUATE CUCTEMU. MKOHOMMYECKM NOKasaTenn 3a W3cnegBaHe
CbCTOSIHMETO W PA3BUTMETO Ha WMKOHOMMKATA. MMPUHLMNK, NOAXOAM W METOAM 38 UKOHOMUYECKM
aHanms.

4. TporHo3upaHeTo 3a LieNUTe Ha yNpaBNeHUeTo M nnaHupaHeTo. [porHo3upaHe W MPOrHo3a:
onpefeneHnst U OCHOBHU XapaKTepucTuku. OyHKLMM Ha NPOrHO3UTe M BUAOBE MPOrHO3W. OCHOBHM
MPUHLMNK 3a NporHoaupaHe.MeToau 1 Noaxoam 3a NPorHoaupaHe. TexHONoMs 1 opraHu3aLms Ha
MPOrHO3MPaHETO.

5. TnaHupaHe pa3BMTUETO HA COLMANHO-UKOHOMUYECKUTE CUCTEMM. M3nCKBaHWS 3a Ch3aaBaHe
Ha kayecTBeHa MeTOZOoMoMs 3a nnaHupaHe. Mo3HaHWe 3a CTpykTypaTa (CTpoexa), CBOUCTBaTa U
(hYHKLMOHMPAHETO Ha COLMANHO-UKOHOMUYECKIUTE CUCTEMM. [pUHUMNMANHa CTPYKTypa Ha eauH
nnaH. Bpbaka n B3anmopencTeme Mexay 6asncHUTE eneMeHTV Ha eauH NnaH.

6. MeTogonorus u TexHonorua Ha nnaHupaHeto. O6Lia xapakTepucTika, ChabpxaHue 1 pons.
OcHoBHM npuHLMNK. TMokasaTenu 3a nnaHupaHe. MeToam 1 noaxoau. TeXHOMOrUs U opraHu3aLms
Ha npoLeca Ha pa3paboTBaHETO Ha NMaHOBe 3a Pa3BUTME Ha MKOHOMUYECKI CUCTEMM.

7. Cuctemarta Ha HaUWMOHANHMTE CMETKM KaTO MHCTPYMEHT 3a MKOHOMMYeckM aHanm3. OCHOBHMU
MaKPOMKOHOMWUYECKN MOKa3aTeNi 3a W3MepBaHe Ha pes3yntaTuTe OT AEMHOCTTA Ha CTOMAHCKUTE
cyOeKTM — pesnaeHTM Ha efHa cTpaHa. CbLUHOCT U cneuudunyHin Npobnemu npy n3yncnsBaHe Ha
oTAenHuTe nokasatenn. MeToguku 3a M3YMCnIsiBaHe M Bpb3ka Mexay nokasatenute. MeToam 3a



nsumcnsasare Ha bBIT: npon3BOACTBEH METOA, CTOMHOCTEH METO (METOA Ha AOXOANUTE), METOA Ha
KpanHOTO U3nos3BaHe (MeTo Ha pasxoauTe).

MexayoTpacnoBuaT 6anaHc B cCUCTeMaTa Ha HauuMOHanHWUTe CMeTKU. CblHOCT U
npeaHasHayeHne. CumetpuyHaTa Tabnmua Ha mexgyoTtpacnosus banaHc. CtatuyHa cuctema Ha
MexzyoTpacrnosuTe Bpb3kA. KoeuUMEHTU Ha npekuTe pasxoan M KOEMUUMEHTW Ha MbIHWUTE
pasxogn  (M3uckBaHus). KoeduumeHTM Ha  TpygoemkocT. [MHamuyHa cuctema  Ha
MexayoTpacrioBuTe Bpb3ku. KoeduumeHTH Ha KanuTanoemKocT.
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MPOrHO3WPAHE W NIIAHUPAHE PA3BUTMETO HA HALMOHANHATA WKOHOMWKA B
YCNOBUATA HA TMOBANU3ALIUA U EBPONEUCKA UHTETPALIUA

Pa3BuTue Ha nnaHMpaHeTo Ha HaLUMOHaMNHO paBHMIE: MACTOTO Ha HALMOHAMHOTO NnaHupaHe
B TUMONOMMATa Ha CbBPEMEHHaTa MasapHa WKOHOMMKA. EBonouMaTa Ha HaUMOHaNHOTO
NNaHWpaHe — ecTeCTBeH MNpexog OT [AMPEKTUBHO, MNpe3 WHAMKATWBHO, KbM CTpaTernyecko
nnaHupaxe.

PazpaboTBaHe Ha HauMOHanHa cTpaTerMs 3a COLMANHO-MKOHOMMYECKO pa3BuTHE WU
NpecTpyKTypupaHe. M3nckaHns KbM Ka4eCTBOTO Ha METOLOSOrMSATa 3a HEMHOTO paspaboTBaHe.
Etanu npu paspabotkata Ha cTpaTerusTa.

MexayHapoAHO ynpaBrneHuMe W MnaHMpaHe Ha WKOHOMWYECKOTO B3aMMOZEWCTBUE MeXIy
HaUWOHaNMHUTE MKOHOMMYECKM CUCTEMM — HEOBXOAMMOCT W CBLUHOCTHU XapaKTepUCTUKU.
VIKOHOMWYECKM UHTEPECH, KOHKYPEHLMS U KOOPANHALMS.

HauuoHanHa KOHKypeHTOCMOCOOBHOCT. [lethuHuumn. PakTopu 3a KOHKYPEHTOCMOCOBHOCT Ha
ctpanuTe. Mogen ,JluamaHT Ha HaUWMOHANHOTO KOHKYPEHTHO npeauMcTBO® Ha lMopTbp. ETann Ha
KOHKYPEHTHOTO Pa3BUTME HA UKOHOMUYECKUTE CUCTEMI M TEXHUTE 0COBEHOCTH.

WHTeH3MBHA M eKCTEeH3MBHA WKOHOMMYECKa [AWHAMMKa B ycnoBus Ha rnobanHa
MOHOMOMMCTMYECKA KOHKYPEHLIMS — Bb3MOXHOCTW W NEPCNEKTUBM 38 MEXAYHAPO4HO MiaHupaHe
Ha UKOHOMUYeckaTa AuHaMuka. Bb3MoxHa i e HoBaTa MKOHOMMKA 3a YCTOMYMBO pasBuTue?
PernoHanHata MKOHOMMYecKa WHTerpauus kato obektuBeH npouec. CblHOCT Ha
WHTerpauusTa. Bugose permoHanHa MKOHOMUYECKa MHTerpaums. Teopun 3a uHTerpaumsTa. Etanm
Ha pasBWTWe Ha MHTErpauMoHHUs npouec. MeToau Ha pervoHanHa UKOHOMUYECKa MHTerpauus.
EdbekTn OT pa3BuTMETO Ha UHTErPALMOHHMS NPOLIEC.

YnpaBneHue Ha MHTerpauuoHHUA npouec B EBponencKua CbH3: WHCTUTYLMOHANHA pamka,
uemu, ctpater W obwy nonuTukM. MexaHuamn 3a KoopauHaums Ha obwuTe NOMUTUKM Ha
EBponenckms cbio3 1 HaUMOHANHATE NOMUTUKN Ha AbPXKaBUTE-UNIEHKN.

Esonounss B nnaHupaHeto B EBponeickus Cbio3z (EC). Cwb3gaBaHe Ha eBponeiickara
oOLWHOCT 3a BbrnMwa ¥ ctomaHa. [puemaHeTo Ha pgorosopute OT Pum ¥ 3apaxaaHe Ha
npouecute Mo nporHosupaHe u nnaHupade B EC. Bb3HukBaHe 1 passuTME Ha mpouecute no
koopanHauus B EC. Bb3HukBaHe M passuTie Ha CTpaTermyeckoTo nnaHupaxe B EC.

BropketbT Ha EBponeiickua Cbio3 (EC) kato cpeactBo 3a peanusaumsTa  Ha
cTpaTernyeckuTe AOKYMEHTU Ha cbro3a. OCHOBHM NpuHLMNK 1 GromkeTHa npoueaypa. Mpuxoam
n pasxoau B 6romxeTa Ha EC. OcHoBHM npeausBukaTenctaa npeg OPMUMPAHETO U U3MbIHEHNETO
Ha Owomketa Ha EC. EBponencknte (poHOOBE KaTO MHCTPYMEHT 3a MOCTUraHe Ha YCKOPEHO
COLManHO-MKOHOMMYECKO Pa3BUTUE M TEPUTOPMANHO conmkaBaHe. BbaHukBaHe, Lenu 1 passutie
Ha eBponeunckuTe hoHaoBe. EBontoUMA B pexuma Ha nonssaHe Ha qoHaoBeTe Ha EBponenckus
Cbto3. TeHaeHUmMmn Ha BbAaeLLa NpomsHa.
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BbHWHOMKOHOMMYECKaTa nonuTMKa Ha bbnrapua B ycnoBusTa Ha YNEHCTBO B
EBponeickusi Cbio3 (EC). MutHuyeckn cbio3, BuTpewweH nasap u MapuyeH cbto3 Ha EC kato
6asa 3a mogudmumpaHe Ha BUIM Ha cTpannte uneHku. [dpyrn obwm nonutukn Ha EC, TacHO
cebp3aHn ¢ BWUIM Ha ctpaHuTe uneHku. onuTukK, NpoBeXaaHW B pamKkuTe Ha npuHUMna Ha
CnofeneHn oTroBOpHOCTH Mexay Cbio3a 1 cTpaHnTe YneHku. KoxeanoHHa nonutuka Ha EC. Obuwa
arpapHa nonutuka Ha EC. MonuTukn, npoBexaaHu B paMKuTe Ha MpUHUMNA Ha AOMblBaHe,
noanomaraHe 1 KOOpauHUpaHe Ha NOSIUTUKUTE Ha CTPAHUTE YNEHKM.

®uHaHcoBo nporpamupaHe. CbLUHOCT ¥ OCHOBHU MPUHLMMM, KOHLENLMK, TEPMUHW W KaTeropuw,
n3nonseaHn B BOMKETHUS npouec. [bpkaBHUAT BHOIKET KaTo OnepaTMBEH MHCTPYMEHT 3a
ynpaBneHNeTo Ha MKoHOMMKaTa. bromkeTHa nonutuka. Llenu. Monutuka Ha ObpxaBHUTE NPUXOAN
n pa3xogn. [aHbyHa nonutuka. CbWHOCT U 0COBEHOCTW Ha [faHbyHOTO obnaraHe. Bupose
AaHbUM M AaHbYHO obnaraHe. OnTMManHo JaHb4HO obnaraHe.

Paspen 3.

20.

21.

22.

23.

24,

PErMOHAINHO MNAHUPAHE U NPOrHO3UPAHE

PervoHanHuTe cucteMu kaTo OGEKT Ha NPOrHo3uMpaHe, MNaHMpaHe W Nporpamupane.
Per1oHanHuTe cMCTeMW KaTo MOACUCTEMM Ha HaluoHanHaTa cuctema. CTpykTypa, CBOIACTBa U
XapaKTepUCTUKN  Ha pervoHanHuTe cuctemn.. Knacudukaunms Ha pervoHanHuTe CcucTemu.
OYHKLMOHAMHM NOACKUCTEMM Ha PErMoHanHuTe cucTemu. BaumopeiicTame.

PervoHanHu aHanuau u nporHo3u. [lokasaTenn 3a M3MepBaHe Ha PErvOHarHOTO pasBuTHE.
CneuncryHN NOAXOAM U METOAM Ha PErvoHaNHUTE aHaNN3M U NPOrHO3M.

MeTofonoruss Ha PerMoHanHoOTO MPOrHO3vpaHe, NnaHWpaHe U NporpamupaHe — MOAXOAN,
MPVHUMNM 1 NpaBuna Ha MnaHupaHe YCTOWYMBO WMHTErpUpaHO PErvoHarnHo — pasBuTye,
3aKOHOAATenNCTBO.

PervoHanHo nnaHupaHe M nporHosupaHe. CuctemMa OT [JOKYMEHTM 3a CTpaTernyecko
nnaHMpaHe W nporpamupaHe Ha PervoHanHoTo passuTMe. BaanmoBpb3kM Ha HaunoHanHata
KOHLIENLWsi 32 MPOCTPAHCTBEHO Pa3BUTUE W UHTETPUPaHNTE NMNaHOBE 3a MPaACKO Bb3CTaHOBSBaHE
N pasBUTME C AOKYMEHTM 3@ CTPATErMyecko NiaHupaHe Ha pervoHanHoTo passutie. Mpoueaypu
Ha CbrnacyBaHoCT.

MpocTpaHCTBeHO nnaHupaHe. EBontouMst Ha KOHLENUWUTE 3a MPOCTPAHCTBEHO MNaHMpaHe B
KOHTEKCTa Ha PErMoHanHOTO NnaHupaHe. PomM W OTFOBOPHOCTW MNpyM npuraraHe Ha
MPOCTPaHCTBEHOTO NMnaHupaHe. Cuctema Ha MPOCTPAHCTBEHOTO MnaHupaHe. Pons
OTFOBOPHOCTM Ha HALMOHamnHWTe, PErvMoHarHWTe M MeCTHUTE BnacTu. KomneTeHUuW Ha
crneuuanHuTe areHuun. MIHCTpYMeHTH 3a NaHupaHe 1 NpaBHa pamka.
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NMIAHUPAHE U NPOrHO3WPAHE B BUSHEC OPIAHU3ALIUK

®upmeHo nnaHupaHe. EBonoums BbB (MPMEHOTO nnaHupaHe. CTpaTernyecko, TakTUYECKO M
onepaTUBHO NNaHMpaHe - pasnuune, eAMHCTBO M B3aumogencTane. CrneunmnuyHu XxapakTepucTyku
W MPUHLMNK Ha (OMPMEHOTO NnaHupaHe. Bupose nnaHose.

CTtpaTeryeckoto MucneHe W nnaHupaHe BbB ¢mpmata. CbLUHOCT Ha CTpaTerMyeckoTo
nnaHupaHe. OCHOBHM eTanuM B pasBUTUETO Ha CTpaTerMvyeckoTo nnaHupaHe. Mopenn Ha
KOpnopaTUBHO CTpaTeryecko nnaHupae. MpunoxeHne Ha GanaHcupaHa cucTema OT nokasaTtenu
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B CTpaTernyeckoto nnaHupaHe. OCHOBHW NapaaurmMmn 3a NpoekTupaHe cTpaternyeckoto bbaelle
Ha cupmara.

MeTogonorua Ha NpoeKTMpaHe Ha cTpaTernyeckoTo obaele Ha dmpmara. Metogonorus Ha
OCbLUECTBABAHE Ha CTpaTerMyecka cermeHTauus Ha 6usHec cpepata. Metogonorns Ha
OCbLUECTBSBaHE Ha 13bopa Ha cTpaTernyecka nosvumus Ha dupmarta. MeTogonorus Ha cenekums
Ha cTpaTernyecku GrusHec 30HW 1 hopmmupaHe Ha NopTgein ot GU3HeC AENHOCTH.
KoHKkypeHTOCNOCOGHOCT Ha chupmuTe: ChLiHOCT. Buaose chaktopu v BNusHWE. XapaktepucTuka
W pasrpaHMyeHne Ha MeToauTe UM MoKasaTenuTe 3a  WU3MepBaHe Ha  (MpmeHaTa
KOHKypeHTocnocobHocT.  [punoxeHue Ha pesynTatute OT aHanuMsa Ha  (pupmeHaTa
KOHKYPEHTOCNOCOGHOCT.

Mopen Ha ayononHa koHKypeHuusi: Ha KypHo, CtakenGepr u Ha BepTpaH. PaBHoBecue Ha
Haw npu cMeceHm cTpaTerun — onpeensHe Ha BepOSTHOCTUTE 3a peanusaums Ha ctpaTerv npu
[iBaMa y4aCTHWLM Ha nasapa.

TakTMyecko nnaHupaHe — CpefACTBO 3a peanusupaHe Ha dupmeHata ctpaterusi. CbLUHOCT.
MeToponorus 3a paspaboTBaHe ¥ pasdenu Ha TaKTUYEecKus nnaH Ha dupmata. Bpb3ka u
B3aMMOZENCTBIME, UTEPATUBHI NPOLEAYpY B NpoLieca Ha paspaboTBaHe Ha TaKTUYECKUS NiaH.
BusHec nnaHupaHe u GromkeTupaHe. CblHOCT Ha OM3HEC nnaHupaHeTo. PasrpaHudyeHve u
Bpb3ka Mexay BusHec nnaHa u ctpaterndeckusi nnaH. CTpykTypa 1 pasgesv Ha BusHec nnaHa.
Cneuunduka npu paspaboTBaHeTO Ha pasgenute Ha GusHec nnaHa u Bpb3kata Mexgy Tax (C
aKLEHT BbPXY MapKETWUHIOB, NPOU3BOACTBEH W (DMHAHCOB pasgesny) .

CblHOCT U 0cOOEHOCTH Ha (hUpPMEHUTE MHOBALMM U MHBECTMLMU. Pons Ha WHOBaLMUTE M
WHBECTULMUTE BbB PUPMEHOTO pa3suTUe. Bugose hupmeHn nHoBaumm 1 nHeectuumn. CTpykTypa
W CbObpXaHWEe Ha MHOBALMOHHUS 1 MHBECTULMOHHMSA npoLec. OCHOBHW KOHLEeNLMU, NPUHLMIK 1
NOAXO0AM 3a NNaHWpaHe W ynpaBneHue Ha (PUPMEHNUTE MHOBALIMM N UHBECTULMM.

Metogonorusa Ha pa3paboTBaHe Ha MHOBALMOHHM M WHBECTULIMOHHU NpPOEKTU. Bpb3ka u
B3aMMogencTBme Mexgy OusHec ctpaterusita Ha OpraHusauusiTa U nnaHoBeTe 3a WHOBaUMW U
nHBecTMUMn. OCHOBHW CTPYKTYPHU E€NEMEHTW Ha WHOBALMOHHMS W WHBECTULIMOHHUSI MPOEKT.
Bpb3ka 4 B3auMOLENCTBME MEXOY OCHOBHWTE CTPYKTYPHW ENEMEHTW Ha MHOBALMOHHUS 1
WHBECTULIMOHHNS NPOEKT.

MeToam 3a oLeHKa Ha UHOBALWMOHHU M WHBECTULIMOHHU NpoekTU. CTOMHOCT Ha napuTe BbB
Bpemeto. CerawHa u 6baewa croiHocT. CTaTUYHM U OMHAMWYHWM METOAM 3a OLUEHKa Ha
WHOBALMOHHM M MHBECTULMOHHM NPOeKTW. KonmyecTBEHM M KayecTBEHM METOAM 3a aHanu3 u
OLieHKa Ha pucka.

Mogen 3a onTUManHO HaTOBapBaHe Ha B3aMMO3aMEHSeMM MalWMHKU. [locTaHOBKA Ha
3afayata. HensBeCTHM B Mogena u eQuHULM, B KOUTO Ce U3mMepBaT. BXoaswum faHHW 1 eguHnuy, B
kouto ce u3mepsar. Llenesa dyHkuma. Cmuchbn Ha uenesute koeduumeHTH. CMUCHN Ha
KOHCTAHTUTE B [AECHUTE CTpaHW Ha orpaHudeHmsTa. CMuchbn Ha KoeduuumeHTUTe nped
HEM3BECTHUTE B NEBUTE CTPaHM Ha orpaHuyeHusta. OrpaHuyeHus. Bupose orpaHnyeHus no
rpynu.

Mogen 3a onTMManHoO Hapsa3BaHe (onTUManHO pasKkposiBaHe). [locTaHoBKa Ha 3afjavata.
Heu3BecTHM B Moena v eQuHULM, B KOUTO Ce U3MepBart. Bxoasiuy faHHW U eauHULM, B KOUTO Ce
navepsart. Llenesa dyHkums. Cmucbn Ha Uenesute koeduumeHTn. CMUCHN Ha KOHCTaHTUTE B
[ECHUTE CTPaHM Ha orpaHuyeHnsTa. CMUCHN Ha KoeuUMEHTUTE Mpes HEW3BECTHWUTE B NeBUTE
CTpaHu Ha orpaHuyenmsTa. OrpaHuyeHns. Bugose orpaHUyeHNs no rpynu.

Mogen 3a ontumanHa cMec. [ocTaHOBKA Ha 3ajayaTta. HemsBeCTHW B mMogena v eauHuuy, B
KOMTO Ce u3mepBaT. BXOAdWM AaHHM W edguHuumM, B KOUTO ce u3mepsaT. Llenesa dhyHKuus.
Cmucbn Ha Uenesute KoedpuumeHT. CMUCBA HA KOHCTaHTUTE B [ECHUTE CTpaHu Ha
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orpaHnyeHusTa. CMuCbn Ha KoepUUMEHTUTE nped HEU3BECTHUTE B NEBUTE CTpaHW Ha
orpaHuyenusTa. OrpaHuyeHns. Bugose orpaHudenns no rpynu. OrpaHnyeHus 3a KOHLEHTpaLUus B
MoZernuTe 3a onTumanHa cMec.

®uHaHcoBO nnaHupaHe. CTpaternss Ha KOMMaHWATa U (DUHAHCOBW pe3ynTaTu. AHanusn u
nporHo3n. MeTogonorust Ha paspaboTBaHe Ha (hUHAHCOBMSA MnaH Ha dmpmata. [naHupaHe Ha
npuxoguTe u Ha pasxogute. [naHupaHe Ha obwmsa uHAHCOB pe3ynTaT. AHanu3 U OLUEeHKa Ha
(PMHaAHCOBUTE MoKasaTenu.

LieHooOpa3syBawym cpakropu. CobliHOCT M obla XapakTepucTuka Ha LeHoobpasyBaluuTe
(hakTopu. Bupose LeHooOpasyBawy akTopu — B3aMMOAEWCTBUMETO ,TbpCeHe-npeanaraqe”,
pasxogute ¥ nevan6aTta,  KOHKypeHUMsATa,  (DUHAHCOBO-KPEAWUTHWUTE  WHCTPYMEHTH,
MeXZyHapOAHUTE LieHU, ApYruTe eneMeHTN Ha MapKETUHIOBUS MUKC, AbPXKABHOTO perynupaHe Ha
LieHuTe.

LleHoBu uenu u ueHoBu ctparterun. ChLUHOCT 1 BUAOBE Ha LieHOBU Lenn. CbHOCT U BUaoBe
LeHoBu cTpaTernn. OCHOBHU LieHOBM cTpaTerv — Ha 6a3a pasxoau, Ha 6as3a LeHW Ha KOHKYPEHTH,
Ha 6a3a LIeHHOCT Ha NPOAYKTa 3a KIneHTa.

Metoau Ha ueHooOpa3yBaHe. CbLIHOCT M obwa XapakTepucTMka Ha MeToguTe Ha
LeHoobpasyBaHe. PasxogHu MeToayM Ha LeHoobpasyBaHe — pasxOfHO-KamnkynaTWBeH MeTof,
MeTo Ha MbJIHUTE pas3xoau, METOA Ha NpekuTe pa3xoau. [asapHu MeToam Ha LeHoobpasyBaHe —
CpaBHUTETHO-aHaNMTUYEH METOA Ha LieHooBpa3syBaHe, MeTog Ha LieHoobpasyBaHe C OTYMTaHe Ha
nonesHus eekT 3a notTpebutens, 6anos MeTod, METoA Ha OTHOCUTENHUTE LIEHW U Ap.
YnpaBneHue Ha npoeKTU. CHLUHOCT 1 XapakTePUCTUKN Ha NPOeKTUTE. ETanu Ha XM3HEHWS LUMKbN
Ha npoekta. OnpegensHe Ha MPOEKTHWS ycnex. Bpb3ka Mexay ynpaBreHneTo Ha MpoekTu u
BusHec cTpaterusiTa.

YnpaBneHue Ha obxBaTta Ha npoekT. [leuHupaHe Ha obxsaTa Ha npoekTa. [poeKTHU Lenw.
Kputiunm cbaktopm 3a ycnex. CTpykTypa Ha paboTHWUTE NakeTu.

YnpaBneHue Ha BpemeTo B npoekT. OnpedensiHe Ha NPOLbIXUTENIHOCTTA Ha [OEMHOCTUTE.
OnpegensHe Ha 3aBUCMMOCTUTE MEXAY AeHocTUTe. M3roTBsiHe Ha MpexoBM rpaduk. AHanus Ha
MPEXOBUS rpadpuk 1 onpeaensHe Ha KpUTUYHUA NbT B NpoekTa. [luarpama Ha [aHT.

MnanupaHe Ha npousBoAcTBOTO. OCHOBHW XapakTepuUCTUKM Ha NnaHa 3a NpOM3BOACTBO.
[Mpon3BoACTBEHN MOLWHOCTL. [TnaHoB BanaHc Ha AbArOTpaHWTE MaTepuanHn U HemaTepuanHu
aKTVBM. AMOPTU3ALMOHEH NMaH.

MnaHupaHe Ha MmaTepuanHuTe pecypcu. [naHupaHe Ha nOTpebHOCTUTE OT MaTepuariHu
pecypcu. OnTMMM3MpaHe Ha 3anacute OT maTepuanHu pecypcu. lnaHupaHe Ha LOCTaBkWTe Ha
MaTepuanHu pecypcu. OCTOMHOCTSIBAHE Ha JOCTABEHUTE MaTepuasiHi pecypeu.

MnaHupaHe Ha yoBewkuTe pecypcu. [naHupaHe Ha nOTPeBGHOCTUTE OT YOBELIKM Pecypcu:
M3NWWBK M HEOOCTUr Ha YOBELKM pecypcu. [MnaHMpaHe Ha oOOy4YeHWeTO W noBULIABAHE
kBanuukauusta. OnpegensHe Ha cpeacTsa 3a paboTHM 3annaTi, OCUrypoBKY, 0Be3LLETEHMS.
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